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Excellence In Supply Chain Management = 
Value For Our Customers

Driven by Raytheon’s focus on devel-
oping key suppliers, the SAS Supply
Chain organization has retained the
services of California Manufacturing
Technology Consulting (CMTC). 

After months of planning, representa-
tives from Raytheon and CMTC signed 
a proprietary agreement at SAS head-
quarters on August 25.

“We’re excited about this partnership,”
says Maral Kazazian, who heads up
Supplier Quality/SCM Support
Operations for SAS’ Supply Chain

Raytheon and CMTC Partner to Accelerate 
Supplier Development Strategy 

By Rhonda Goins Brown
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Partnering for Success: Representatives from CMTC and Raytheon took part in the August 25 contract
signing ceremony in El Segundo. Seated: Kim Jones (Supplier Development) and Sharon Brown
(Procurement Operations). Standing: Saeed Madjidi (CMTC), CMTC Training Manager Rocio Leon, 
Walt Ciszczon (CMTC), Supplier Quality/SCM Support Operations Manager Maral Kazazian, CMTC 
Senior Account Manager Darrell Green and Angelo Villaralvo (Supplier Development).

See CMTC, page 16

Management, “because CMTC has a
proven track record, a talented team and
is one of the few agencies that has an
existing contract with the state to develop
suppliers.” Dan Charlin, who leads the
Supplier Development/R6σ with Sup-
pliers organization, shared his excitement
and said “by partnering with CMTC,
we’ll be in a better position to accelerate
our work with key suppliers; for instance,
those that have a critical technology that
we will need for a future program.” 

About CMTC
California Manufacturing Technology
Consulting is a private, nonprofit
corporation established in 1992 to
provide high-value consulting services
to California high-tech and traditional
and small and medium-size manufac-
turers to increase their competitive
advantages through improved methods
of management and manufacturing.
Today, through its seven regional
centers, CMTC provides consulting
services in the areas of Strategic
Business, Lean Enterprise, Informa-
tion Technology and Quality. CMTC’s
regional centers cover Los Angeles, 
the Inland Empire, Orange County,
Ventura/Santa Barbara County, the 
San Fernando/San Gabriel Valley, 
the San Joaquin Valley and San
Diego/Imperial County. 

In the months preceding the official
signing, Raytheon and CMTC representa-
tives mapped out an aggressive plan that
involved:
– Training CMTC consultants 

Walt Ciszczon and Saeed Madjidi 
on Raytheon Six Sigma with Suppliers
methodology
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Support from the Top: Vice President Dick Cheney was one of the many dignitaries participating in the
U.S. Small Business Administration's 50th Anniversary Celebration. During his remarks he said that the
nation is stronger and Americans are more likely to find work when small businesses prosper.

SCM Success Stories

Vice President Dick Cheney on Hand to Celebrate U.S. SBA 50th Anniversary
By Shirley J. Patterson

Washington, D.C. – Vice President Dick
Cheney was one of the many dignitaries
participating in the U.S. Small Business
Administration’s 50th Anniversary
Celebration September 17–19 at the
Washington Hilton Hotel. Mr. Cheney
was a last-minute substitute for President
George W. Bush, whose itinerary was
impacted by the onset of Hurricane Isabel. 

In addressing a crowd of more than
2,000, Mr. Cheney conveyed the Bush
Administration’s commitment to small
businesses. The Administration’s priority
is to make it easier to start a business 
and to make it easier for businesses to
succeed. Mr. Cheney stated that the nation
is stronger and Americans are more likely
to find work when small businesses
prosper. “The small business sector is the
engine of job creation in America, and we
want that engine churning full speed!”

In addition to celebrating the SBA’s
50th Anniversary, the week was dedi-
cated to honoring U.S. outstanding small
businesses. Government officials and
prime contractors around the country
nominated firms who demonstrate supe-
rior performance in the areas of cost,
quality, schedule and technical compe-
tence in support of federal programs.
Among the winners was Natel Engi-
neering Company, selected as the Region
IX subcontractor of the year and nomi-
nated by Raytheon Space and Airborne
Systems. Natel, a 27-year-old small
minority-owned firm located in
Chatsworth, California, received the 
top honors over other subcontractors
located in Arizona, California, Nevada
and Hawaii.

Natel, whose first major subcontract
was from Raytheon 27 years ago, manu-
factures hybrids and other microelectronic
devices and is a supplier on the F-15, 
F-18 and several missile programs.
Natel’s motto is “IQS”—Innovation,
Quality and Service—which they have
demonstrated over the years of their
relationship with Raytheon. For example,

when Raytheon outsourced hybrid manu-
facturing, Natel worked as a member 
of an expanded transition team to ensure
flawless execution. This included
working with Raytheon engineers to
update our specifications to current indus-
try standards. Despite many obstacles,
Natel supported our manufacturing lines
and we never missed a delivery to the
customer. Natel continues to be a key
supplier to Raytheon, participating in
Raytheon Supplier Six Sigma engage-
ments and other lean initiatives to further
increase their value to their customers.
Natel was cited by the Defense Contract
Management Association as a key team
member in the defense products ramp-up
during Operation Enduring Freedom after
the 9/11 terrorist attacks.

Benita Fortner, Raytheon Enterprise
Director of Supplier Diversity, used the
backdrop of the SBA Week activities to
host a private dinner in tribute to Sudesh
Arora, Founder and President of Natel,
Varun Dhingra, Natel VP and General
Manager, and the SAS SCM team of
Matthew Eckert, Gina Walters, and 
Bruce Riblett, who work hand-in-hand 
to ensure program performance, and
Shirley Patterson, who wrote the 
winning nomination for Natel. 

During the dinner Steve Ogg, VP of
SAS SCM, said “Raytheon has been
focusing on the concepts of an Integrated
Supply Chain throughout 2003.  Our
relationship with Natel, and their out-
standing performance, has allowed
us to integrate their capabilities

See SBA Celebration, page 15
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SCM Success Stories—Continued

SBA Celebration Continued from page 2

with our business needs to create
expanded opportunities for both organi-
zations.  The collaboration between Natel
and Raytheon has resulted in real value
for our customers.”

Others attending the celebration 
were Mike Seaver, RTSC VP of SCM, 
Karen Gant, Senior SAS SCM Manager,
and the wives of the Natel executives,
Mrs. Chitra Arora and Mrs. Bhawana
Dhingra. 

Additional highlights of Small Busi-
ness Week included a Congressional
Luncheon and visit to Capitol Hill and 
a reception at the State Department
hosted by U.S. Secretary of State 
Colin L. Powell. 

Other Raytheon employees attending
the conference were Ed Bogacz, IDS
SCM; Barbara Osborn, IIS SCM; Valerie
King, NCS SCM; JoAnne Arvizu, RMS
SCM and RTSC Jacqueline Rybacki,
RTSC Business Development. As in past
years, Raytheon was a sponsor of the
U.S. Small Business Week conference

SCM News—Continued

Supplier Rating Continued from page 3

a “one company” message is communi-
cated, not only within Raytheon but most
importantly to our suppliers. Several
subteams 
were created to concentrate on four key
result areas—features, business process,
deployment and governance—with the
goal of achieving “a user-friendly, 
widely accepted system to accurately
assess performance.” 

At SAS, Lynne Mueller is the SRS pro-
ject lead, and Mark Dirkson is the busi-
ness process implementation lead. The
core team includes Dennis Hardy, Lynne
(Fuji) Fujimoto, Alan Means (Quality),
Joe Hill (Forest), Gayleen Ward (Forest),
Masami Funai (Material Quality) and
Jeanette Yuen (Quality). Linda Keenan
and Maral Kazazian are the process
owners, under the steering team of 
Dawn Garrett, Karen Gant, Bill Bailey,
Rich Phillips and Kelly O’Dell. 

The deployment schedule started with a
pilot implementation. Ten suppliers were

chosen as the first to access their SPRRs
via the Web:

Arrow Electronics
Astro Machine Co.
Avent Inc.
Boeing Electron Dynamic Division
Corland Co.
Klune Industries
Mechtronics of Arizona Corp.
Natel Engineering Company
Remec Inc.
Tyco Printed Circuit Group
After this group of 10 pilot suppliers,

we will engage the core and critical
suppliers, followed by those suppliers
with 80% of SAS procurement dollars.
Internally, the pilot implementation team
is made up of buyers and follow-up
personnel from all the procurement
groups who will be training the rest of
the buyers within SAS over the next few
weeks. 
Stan Lenci’s group

Bob Koch
Pam Manning
Patty Smith

Jackie Turner’s group
Dan Jones
Shawn Anton

Laird Mc Hattie’s group
Bob Holguin
Ally Bara

Debbie Crumpton’s group
Betty Williams
Nanci Ravida

Kenneth L. Barham’s group
Tyrone Eason
Andre Hiedewohl

Sydney Nelson’s group
Tom Martin
Chris Brenes
Carole Smith

Sue Garrett’s group
Kathy Gors
Jay Bays
Carmen Guillary (follow-up)

Jim Lawrence’s (Forest) group
Jean Harvey
Ann Foreman
Gayleen Ward
Joe Hill

Vic Pascarella’s group
Fred Posler
If you have any questions about the

SRS implementation or would like
additional information, please contact
Mark Dirkson at 310.647.0252,
Mark_Dirkson@raytheon.com. ■

along with our
industry peers,
Boeing,
Lockheed
Martin and
Northrop
Grumman.
Major
commercial
sponsors were
HP/Compaq,
Microsoft,
Staples, and
Office Depot. 

As a prime
contractor to the
federal
government, Raytheon has negotiated
contractual goals in support of the
development and utilization of small,
disadvantaged, hub-zone, women and
veteran-owned businesses and historically
black colleges and minority institutions.
For more information on Raytheon’s 
Supplier Diversity program, visit the 
SAS Supplier Diversity Web site at

http://rww.sas.ray.com/scm/pages/supplier
diversity/homepage.cfm.

Footnote: The mission of the Small
Business Administration is to “Maintain
and strengthen the nation’s economy by
aiding, counseling, assisting and pro-
tecting the interests of small businesses
and by helping families and businesses
recover from national disasters.” ■

SCM VP Steve Ogg and the SAS Team celebrate with Natel Engineering and
RTSC SCM VP Mike Seaver at a dinner hosted by Benita Fortner, Director of
Raytheon Enterprise Supplier Diversity (not pictured).




